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2 ¢Feep gas, 


15 April 1902 


MEMORANDUM FOR DIRECTOR OF CLUTRAL INTALLIGERCE 
SUBJECT: Planning 


1, The over-all planning for operation of this Arora; 188 
been tec vague and general te rerit the name of planning. Fitres:, 
for example, tho vazveness and generality of the first turg aiga: ons 
for ¥estern Europe, namely: (1) To etrengtien the will ew nis t 
ef the people aii govarnmente to align themselves with t« Wy 
{2) To sreate in the people and governments ‘he sill to stamx: eva: y 
kind of Soviet vressure; (3) To destroy the effectiveness <x Som sb 
inetrumentalities in the country, 


2, Ag a result of the lack of organize! cemtral plaming, t ¢ 
normal course today for a “project” is for it 6P originate aither 
with a field agent or at a low echelon on an ares desk, Tho sue 
gestion is then preseniad to a area chief who gives it to a cace 
officer to “work up." Tt 1s ‘Sorked up", goes through various 
staffe, and ends up at the PRC where it is consisiered out af cont xt 
with other projects in that specific area an! without relation te ita 
comparative ne Fith ~rojects 4n other arese. The PRG navor he 
pofficient information “hen it acts to forma an intelligent juipe t. 
fhe Deputy, in whose fiald the cre ject liew rarely accepts respons = 
bility for the project before the PAC but site in Judgment mon 4 
ap though it were no particular resvonsaibility af his bet ayuaiy 
the responsibility of the other members. The prosess its 30 unset B- 
factory that DD/I has stated trat he does not wish te wit on the RC. 


3, The majority af the sembers who take responsibility for 
actions in the PRC are act onky dnexpert in operational esd caych ~ 
logical and political warfare matters but are adaittechy tyrce -r 
these fields, ‘The rrotection of FRO to the igency is tverefore 
almost meaningless. 


REGO , TT bet 


1, That a plannin; staff of three be set up res.onsitie one. 4g 
the Director, the staff to include one expert in psychologies! we Tar: 
and one expert in operations, 


2, That all ideas fer projects, woerever eriginating within the 
Agency, be subnltted through channels with recomendations to the 
planning staff and that no staff work be dore upon g@uch ideas ut 1 
they have the arproval of the plannin: staff. 
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3. That as seon as the olanning ataff can be organiser, it ba 
authorized to review all. present operations end to make rect rend ilar: 
for their continuance or diseortinuance 90 fat all activities ef she 
Agenoy may be fitted within over-all planning. 


4. That as soon a: suck ¢ staff can furcetion, the FU Le 
abolished, 


Stoart Redden 
IG?SH:b 
Distr: Orig&l-add ie ianste ~ Ly 6 fi. i / said 
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